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Forest owner association (FOA) Pohorje-Kozjak is voluntary, non-profit and independent association of private forest owners established in 2007. Main aim of
FOA is to increase the sustainable management of private forests and strengthen the economic power of forest owners in accordance with the law. Main tasks
of FOA are education of forest owners, consultancy on management and sale of wood, assistance in applying for calls and giving comments on legislation. In

the year 2012, a forest owners cooperative (FOC) was set up in order to expand their activities to the rave of business integration.

FOC Kozjak-Pohorje is an example of good practice expansion from the societal activities to the level of business cooperation in a forest cooperative. The
comparative study reveals, that members of FOC are on average younger, they have larger forest properties and are better educated than members of the FOA.
Also, the interests of members in FOC and FOA are different; socio-educational reasons are the main driving force in case of FOC, while among FOA members

interests are predominantly economic in nature.

The purpose of FOC is primarily a common appearance on the market, which in turn accelerates the economic benefits of its members and increases the
competitiveness of forest owners on the market. On the long term, the plan is to increase the purchase quantity of wood and conclude long-term contracts
with sawmills. The FOC also established a logistic center for supplying the residents with heat, produced from woody biomass. The next planned step is the
investment in boiler rooms, establishment of social enterprise and sale of heat to final consumers. In addition, members of the FOC carry out logging and

harvesting activities for forest owners and state forests. In the period from its foundation to date, the operation of the cooperative is stable and positive.



DETAILS

ORIGINE DU BOIS
Forét
TYPE DE BOIS

Grume

TYPE DE BOIS CONCERNé

Stemwood

IMPACT SUR L'ENVIRONNEMENT ET LA BIODIVERSITé

Enhancement of forest resilience
EFFET SUR LE REVENU

Positive / more efficient working processes / cost reduction possibility

identification

POTENTIEL D'EXPLOITATION

IMPACT éCONOMIQUE

Enhancement of regionally added value / more efficient working processes /

CONNAISSANCES SPéCIFIQUES REQUISES

POTENTIEL DE MOBILISATION
336.000 m3/year

POTENTIEL DE DURABILITé - VALEUR

FACILITé D'IMPLEMENTATION

Medium

FACILITé D'IMPLEMENTATION - EVALUATION

PREREQUIS CLéS
High-quality hardware; reliability of the service; information on the prices of
hiring the machinery, efficient coordination between service providers and

users

TYPE D'éVENEMENT Ou CETTE ICPE A éTé PRESENTéEE

EFFET SUR L'EMPLOI

New employments / Better qualified staff

COQTS D'IMPLEMENTATION (EURO - €)



Silviculture / wood market / Operation of thr machinery



PLUS DE
DéTAILS

DéFI CONCERNé

MOTS-CLéS

DOMAINE

Propriété, coopération

Getsion forestiére, sylviculture, services

écosystémiques, résilience

Récolte, infrastructure, logistique

SOLUTION DIGITALE

Non

TYPE DE SOLUTION

INNOVATION

Non

PAYS D'ORIGINE ECHELLE D'APPLICATION DéBUT ET FIN D'ANNéE
Slovénie Locale --

INFORMATIONS

DE CONTACT

PROPRIETAIRE OU AUTEUR RAPPORTEUR

veronika.valentar@kmetijski-zavod.si

REFERENCES
AND RESOURCES

SITE WEB PRINCIPAL

RESSOURCES

http://www.greenpartnerships.eu/wp/sl/2014/05/29/primer-dobre-prakse-biomasni- --

center-pohorje-kozjak-slovenija/

SITE WEB DU PROJET

RéFERENCE DU PROJET



PROJET SOUS LEQUEL CETTE FICHE D'INFORMATION A éTé CRééE

Rosewood

o P

ROSE

WO0OQOD
40 fsflsf,',rt_‘p'l'{"‘ Wood

This project has received funding from the European Union's Horizon
2020 research and innovation programme under grant agreement No.
862681

A TOOL FROM ROSEWOOD 4.0, DESIGNED AND DEVELOPED BY

cese

Centro de Servicios y Promocion Forestal W=
y de su Industria de Castilla y Ledn

EFI

DATE DE PUBLICATION
27 sep 2019

€


https://forestinnovationhubs.rosewood-network.eu/en/content/forest-owner-cooperation-pohorje-kozjak
https://forestinnovationhubs.rosewood-network.eu/en/content/forest-owner-cooperation-pohorje-kozjak
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