FORLOG

ForLog is an application which allows the management of forest sites from the first contact until invoicing. All the information necessary for monitoring work sites can be
memorized (production time of the field teams, quantities produced, management of stocks of wood and supplies, purchase and sale prices). This tool helps in saving time

and precision, and gives a better visibility on the profitability of forest sites and provides the user with daily management indicators to help making decisions.

The objective of the project is to provide a set of tools adapted to the needs of very small forestry and logging companies. ForLog is a forest site management
software connected to a remote database accessible via the web. The software allows structured messages to be sent to field teams (mission orders) and
customers (sales slips). A mobile application on a smartphone allows to enter data concerning construction site activities. The service offer is proposed to

companies in the form of a subscription.

It is an innovative solution to improve the quality of silviculture and forestry operations accessible to very small, poorly computerized companies, and a

solution that enhances the possibilities offered by the web, mobile Internet, computerized mapping.

All operations concerning the commercial (estimates, invoices), administrative (site declarations), operational (site maps, digitisation of exchanges between
operators and site managers) and financial (site balance sheets) management of the sites are proposed by ForLog, which is an Enterprise Resource Planning
(ERP) adapted to the organisation of very small forest companies. The objective of the tool is to limit the time spent on site management and improve the
economic performance of forest companies. User feedback highlights:

- Easy handling of the tool;

- Time saved during administrative tasks;

- Ability to quickly access summary data on team activities (working hours, productivity, progress);

- Significant savings in travel time to access construction sites and locate boundaries;

- Improvement of the company's image towards its partners.






DETTAGLI

ORIGINE DEL LEGNO

TIPO DI LEGNO

TIPO DI LEGNO IN QUESTIONE

IMPATTO SULL'AMBIENTE E LA BIODIVERSITa

EFFETTO SUL REDDITO

POTENZIALE DI SFRUTTAMENTO

IMPATTO ECONOMICO

CONOSCENZE SPECIFICHE NECESSARIE

POTENZIALE DI MOBILITAZIONE

POTENZIALE SOSTENIBILITa - VALORE

FACILITa DI IMPLEMENTAZIONE
Needs training (1 day)

FACILITa DI IMPLEMENTAZIONE - VALUTAZIONE

PREREQUISITI CHIAVE

TIPO DI EVENTO IN CUI QUESTO BPI € STATO PRESENTATO

EFFETTO SUL LAVORO

| COSTI DI ATTUAZIONE (EURO - €)



Plu DETTAGLI

SFIDA RISOLTA

DOMINIO

5. Migliorare le prestazioni economiche e ambientali La raccolta, le infrastrutture, la logistica

delle filiere forestali

PAROLE CHIAVE
software
management
Forestry

PAESE D'ORIGINE

Francia

CONTATTI

gestione dell'innovazione, mozzi digitali, cluster,
sfruttamento (trasversale)

SOLUZIONE DIGITALE

Si

SCALA DI APPLICAZIONE

Nazionale

TIPO DI SOLUZIONE
strumenti di consulenza e servizi per i proprietari di

foreste
INNOVAZIONE

Si

INIZIO E FINE ANNO
2018 -
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REFERENCES
AND RESOURCES

REPORTER

CRPF Nouvelle-Aquitaine

Henri Husson

h.husson@crpf.fr
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SITO WEB DEL PROGETTO

PROGETTO DI RIFERIMENTO

RISORSE
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https://forestinnovationhubs.rosewood-network.eu/en/content/forlog
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