Wood cluster Lucerne

ROSEIIWOOD

4 Sustainable Wood
for Europe

Strengthen the regional wood value chain incl. sales promotion thereby enhancing the regionally potential added value. Initiation and expansion of networks
between industry and science along the value chain Forest-Wood-Paper. Initiation of expert rounds on particular topics, regional projects and cooperation’s.
Enhancement of the political framework. Process optimization between different actors and within these. Monitoring of cluster activities Every player of the
wood value chain from the forest owner to the end consumer is an important factor in the work flow and plays a crucial role for overall success and positive
development. Actors in the wood value chain need to know as much as possible from the upstream and downstream actors (ex. stock, products, delivery
times, facility possibilities). Close cooperation between partners is needed to facilitate interaction and enhance the efficiency of internal processes and the
whole process chain Closer collaboration between the different actors in the wood value chain. Better knowledge of the mutual strenght, the products and the
services provided by each other. Regional connection of the wood value chain and sales promotion thereby enhancing the regionally potential added value.
Limit the increasing wood import. Competitiveness enhancement of all actors of the wood value chain. Positive effects on labor situations in the wood value
chain in the region. Strengthening the wood sector as an important economic factor. Enhancement of sustainability through the exploitation of the potential

annual wood increment. Fostering the climate change adaptation potential of forests by reducing rotation period



PODROBNOSTI

P6VOD DREVA
Les
DRUH DREVA

Kmenové drevo

UVAZOVANy DRUH DREVA

Stemwood

VPLYV NA ZIVOTNé PROSTREDIE A BIODIVERZITU
Positive /sun-hungry species will benefit / enhancement of adaptation

potential to climate change / enhanced sustainability

DOPAD NA PRiJMY

Positive

POTENCIAL VYUZITIA

ROZBOCOVACL

EKONOMICKy VPLYV

Positive / Enhancement of regionally added value

POTREBA SPECIFICKyCH ZNALOSTi{

Low / enhanced knowledge of the other partners in the value chain /

MOBILZACNy POTENCIaL
0.1-0.2 m%ha

POTENCIAL UDRZATEINOSTI - HODNOTA

UI'AHCENIE IMPLMENTACIE

Medium

UI'AHCENIE IMPLMENTACIE - HODNOTENIE

Kl'acOVé PREPOKLADY

Good network abilities needed

TYP PODUJATIA, NA KTOROM BOL TENTO BPI PREZENTOVANy

DOPAD NA ZAMESTNANOSt

Positive / more local labor needed

N4AKLADY NA IMPLEMENTACIU (EURO - €)



communication is the key



VIAC

INFORMACIi
RIESENa VyZVA DOMAIN TYP RIESENIA
-- Sprava inovacii, digitalne uzly, klastre, vyuzivanie  --

(priebezné)
Klacové SLoVa DIGITALNE RIESENIE INOVACIE
-- Nie Nie
KRAJINA P6VODU ROZSAH APLIKaCIE ZACIATOK A KONIEC ROKA
-- Regionalny/ 2016-2018
KONTAKTNé
uDAJE
VLASTNIiK ALEBO AUTOR REPORTéR
alex.arnet@lignumluzern.ch
REFERENCES
AND RESOURCES
HLAVN4 WEBSTRANKA ZDROJE
http://www.lignumluzern.ch/vereinsprojekte/holzcluster --

PROJEKTOVa WEBSTRaNKA

REFERENCIA PROJEKTU



PROJEKT, V R&MCI KTOREHO BOL TENTO INFORMACNy PREHIAD VYTVORENYy
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https://forestinnovationhubs.rosewood-network.eu/en/content/wood-cluster-lucerne
https://forestinnovationhubs.rosewood-network.eu/en/content/wood-cluster-lucerne
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