Forestry Test Enterprise Network in Switzerland
(TBN)

Comparison of operating results of forestry operation in Switzerland. The network undertakes regular monitoring of many forest enterprises (ca. 30%) and
elevates their market situation and a big set of economic data on a yearly basis. With these data, best practices guidance on competitive forest enterprises are

elaborated and benchmarking approaches are outlined

The structural conditions are the main cause for the economic success. Unclear strategic positioning and operational deficiency are key factors for the

resulting negative operating results in average, besides the high labor costs and small structured forestry operation

The TBN describes many economic, financial and structural indicators for 28% of the forest surface in Switzerland as a reference for benchmarks. Data and
evaluations are available for the years 2008 - 2010, 2011 - 2013 and 2014 - 2018 of the participating forestry operation. Important factors and their influence

on the operation results can be determined. Appropriate solutions for different situations and context can be found more easily



Moapobunui

Moxop>keHHs nepeBUHN
Nic
Tvn nepeBnHU

CTtoBbypHa fepeBnHa

Tvn pepeBnHU

Stemwood

BnavB Ha HaBKONMLLIHE cepenoBuLle Ta Biopi3HOMaHITTS

Positive mainly for sun-hungry species

BrnsivB Ha CTBOPEHHSA NpUbyTKy

Positive

MoTeHuian ong BNKOPUCTaHHA

KoHueHTpaTop

EKOHOMIYHMIA BNANB
- 10€/ha

MoTpeba B 0COBANBUX 3HAHHAX

Data processing skills

MoTeHuian ona mobinizauii
0.1 - 0.2 m3/ha (0.35 mio. ha analyzed in through the network)

MoTeHuian onsa ctanocTi - LiHHiCTb

JlerkicTb BMpoBag)XeHHS
Difficult

JlerkicTb BnpoBag)xeHH4A - OuiHKa

Knto4oBi nepenymoBun

A close and well-functioning collaboration of the forest operations is needed

Twn nogii, Ha AKin 6yno NnpeacTasneHo Len BPI

Bnane Ha cTBOpEHHS pobo4mx MicLb

Positive / trend to more qualified staff

BuTpaTun Ha BNpoBaaXeHHs (EBPO - €)



JeTanbHiwe

Buknnk BupiweHo JomeH Twvn pileHHs
-- JlicoBe rocnoaapcTBo, NiCiBHNLTBO, --

€KOCUCTEMHI NoC/yru, CTINKICTb

Knto4osi cnoBa Lndposi pilueHHs IHHOBaUis

- Hi Hi

KpaiHa noxoa>keHHs MacwTabun 3acTocyBaHHA Mo4aToK i KiHeLb poKy
LLiBenuapisn HauioHanbHWNM 2008 -

KOHTaKTHI OaHi

BnacHuk abo aBTOp PenopTep

patric.buergi@bfh.ch
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OcHoBHUI Beb-canT Pecypcu
https://www.bafu.admin.ch/bafu/en/home/topics/forest/publications- --
studies/publications/forstwirtschaftliches-testbetriebsnetz-der-schweiz-2014-

2016.html

Beb-canT npoekTy

lMocnnaHHA Ha NPoOeKT



Kpalla npakTuka po3pobsieHa B paMKax NpoeKkTy
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https://forestinnovationhubs.rosewood-network.eu/en/content/forestry-test-enterprise-network-switzerland-tbn
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