Wood cluster Lucerne

ROSEIIWOOD

4 Sustainable Wood
for Europe

Strengthen the regional wood value chain incl. sales promotion thereby enhancing the regionally potential added value. Initiation and expansion of networks
between industry and science along the value chain Forest-Wood-Paper. Initiation of expert rounds on particular topics, regional projects and cooperation’s.
Enhancement of the political framework. Process optimization between different actors and within these. Monitoring of cluster activities Every player of the
wood value chain from the forest owner to the end consumer is an important factor in the work flow and plays a crucial role for overall success and positive
development. Actors in the wood value chain need to know as much as possible from the upstream and downstream actors (ex. stock, products, delivery
times, facility possibilities). Close cooperation between partners is needed to facilitate interaction and enhance the efficiency of internal processes and the
whole process chain Closer collaboration between the different actors in the wood value chain. Better knowledge of the mutual strenght, the products and the
services provided by each other. Regional connection of the wood value chain and sales promotion thereby enhancing the regionally potential added value.
Limit the increasing wood import. Competitiveness enhancement of all actors of the wood value chain. Positive effects on labor situations in the wood value
chain in the region. Strengthening the wood sector as an important economic factor. Enhancement of sustainability through the exploitation of the potential

annual wood increment. Fostering the climate change adaptation potential of forests by reducing rotation period



Moapobunui
Moxon)XeHHsA oepeBnHu
Nic

Tvn nepeBnHU

CTtoBbypHa fepeBnHa

Tvn pepeBnHU

Stemwood

BnavB Ha HaBKONMLLIHE cepenoBuLle Ta Biopi3HOMaHITTS

Positive /sun-hungry species will benefit / enhancement of adaptation potential

to climate change / enhanced sustainability

BB Ha CTBOPEHHSA NpubyTKy

Positive

MoTeHuian gna BNKOPUNCTaHHA

KoHueHTpaTop

EKOHOMIYHWI BNNB

Positive / Enhancement of regionally added value

MoTpeba B 0COBANBUX 3HAHHAX

Low / enhanced knowledge of the other partners in the value chain /

MoTeHuian ona mobinizauii
0.1-0.2 m3%ha

MoTeHuian onsa ctanocTi - LiHHiCTb

JlerkicTb BMpoBag)XeHHS

Medium

JlerkicTb BnpoBag)xeHH4A - OuiHKa

Knto4oBi nepeyMoBu

Good network abilities needed

Twn nogii, Ha Akin 6yno npeacTasneHo uen BPI

Bnaue Ha cTBopeHHs poboymx Miclb

Positive / more local labor needed

BuTpaTun Ha BNpoBaa>XeHHs (EBPO - €)



communication is the key



JeTanbHiwe

Buknnk BupiweHo

Knto4oBi cfioBa

KpaiHa noxoa>keHHs

KOHTaKTHI OaHi

HomeH

MeHen>KMeHT iHHOBaUiN, LNdhpOoBi Xxabu,
Knactepu (NnepexpecHa TeMa)

Lndposi pilueHHS

Hi

MacwTabun 3acTocyBaHHS

PerioHanbHun / cyb-HaLuioHanbHNIN

Twvn pileHHs

IHHOBaUis

Hi

MoYaToK i KiHeLb poKy
2016 - 2018

BnacHuk abo aBTop

alex.arnet@lignumluzern.ch

REFERENCES
AND RESOURCES

PenopTep

OCHOBHUNM Beb-canT

Pecypcu

http://www.lignumluzern.ch/vereinsprojekte/holzcluster --

Beb6-canT npoekTy

MocmnaHHA Ha NPoeKT



Kpalla npakTuka po3pobsieHa B paMKax NpoeKTy
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https://forestinnovationhubs.rosewood-network.eu/en/content/wood-cluster-lucerne
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